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Recent Clubhouse Updates and New Features

Q2 2026

We are incredibly grateful to the more than 350 schools that have entrusted us over the
last 16 years to build out safer, more efficient marching logistics solutions. As we look forward to
the next 16 years, we wanted to share with you some of the most recent work we've been
performing to bring more solutions and products to the table.

In-House Maintenance and Upgrades

We have coordinated with several schools over the last few months to bring their trailers to The
Clubhouse for maintenance and upgrades. This is a cost-effective way to enhance your trailer and
get feedback on any future maintenance items that may need attention. Some of the recent work
includes:
e Sprung Stairs to Manual Folding Stair conversions
e Traditional Entry to Split Entry Upgrade (adds an additional 6 feet of 2nd floor, and moves
the side entry from the #2 to #1 doorway.
e Ramp Actuator and Pendant Control Upgrades (See below)
e Addition of Customized Drum Storage Wall and ceiling-mounted carrier storage grid
e Hydraulic Ramp Maintenance - Adding pressure relief valve to improve performance
across large temperature swings.
If you are interested in bringing your trailer in for maintenance, or looking to add additional
features to your trailer, please contact us at support@clubhousetrailers.com

Branding Updates

In the summer of 2025, the Texas A&M Commerce trailer came back to the Clubhouse to
be unwrapped and re-wrapped with the university’s new name - East Texas A&M. The wrap,
being on the trailer for 5 years, came off with little fuss, and we were able to install the new wrap.
Because we paint the trailers during refurbishment, the trailer was still professional-looking, even
without the wrap.
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When we built out the Hebron band’s semi trailer in 2025, we also got the opportunity to wrap their two
new bumper pull trailers to match. If you have multiple trailers, we'd love to upgrade your fleet and make
them match!

Banners, Stickers, and Drum Wraps

We are proud to be able to offer additional printing and design services as a part of our
commitment to increase quality and decrease costs for our customers. Below is an example of
some of the items we're now printing for customers. We’d love to help!

Banners for contest signage, sponsorships, senior recognition, or backdrops

Yard Signs for spiritware, event signage, or sponsorships

Drum Wraps for snares, tenors, and basses.

T-Shirts, hoodies, sweatshirts for show or rehearsal shirts.

Custom band or athletics stickers

Wayfinding Feather Flags
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For more information on these items, please visit ClubhouseGraphics.com , or email us at
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Ramp Pendant Upgrade

For customers with a push button ramp deployment, we are offering a hardwired pendant
upgrade. This 4-button remote allows you full control over the deployment and retraction of both
sections of your ramp, eliminating the need to complete the cycle in either direction. The
pendant can be installed by a mechanically inclined person, or we can come on-site to install. If
you are interested in this upgrade, please send us an email: support@clubhousetrailers.com

e

Replacement Parts Online Store

As you prepare your trailer for the upcoming season, you may have parts that need replacing, or
may have an additional trailer to outfit. We have many of our replacement parts in our online
shop for quick and easy ordering. If something is not listed, or you need help identifying
fasteners, please send us an email to support@clubhousetrailers.com
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shop.clubhousetrailers.com
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In-Demand Upgrades and Kits

Connor has sent out dozens of DIY Kits in 2025 and early 2026. These kits may be upgrading
existing Clubhouse Trailers, or supplementing a band parent’s build. Whatever the case, these
are some of the more popular DIY Kits for the last year.

e Slotted Uniform Racks - available in 3 - 8 foot lengths
e Entry Handrail Kit

e Manual Front Stair Kit
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For more information about DIY Kits, please visit CIubhouseTraHers com/DIY-Kits

Ramp Actuator Upgrades

As we continue to listen and experience customer feedback, we continually make changes to our
processes, hardware, and training methodology in order to best serve our customers. One pain
point for some of our customers has been in the tolerances of the ramp actuators to handle
unforeseen load and stress. If you have experienced damage to your ramp actuators, and
interested in increasing the reliability and performance consistency of your ramp, please contact
us. The manufacturer of those actuators (Thomson), has released a Sync Version 2, which is
advertised to work more harmoniously with paired actuators, and eliminate the risks of
mis-alignment between actuators. If you are interested in learning more, please email us at

thomsonramps@clubhousetrailers.com
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Summer Maintenance Roadtrips

In 2025, we launched our summer road trip maintenance program. Each year, we send out the
summer maintenance checklist, a self-guided check to make sure your trailer is ready to serve you
for the upcoming season. Several bands and districts reached out, interested in a more thorough
inspection, preferably performed by Clubhouse personnel. We developed a 60+pt inspection,
and hit the road. More than 5,000 miles were travelled, primarily by Clubhouse Trailers founder
and owner, Jeff Hadley, where he inspected and worked on more than two dozen trailers. He was
able to meet with band directors, transportation personnel, and band parents, to guide them on
proper maintenance, troubleshooting, and safe operation of the trailer systems. This summer
maintenance program was a huge success, and we plan to continue this every year going
forward. If you are interested in an on-site visit, please email support@clubhousetrailers.com

Resilience in Texas

Making national news, we were devastated to hear about Vandegrift's catastrophic accident,
when a train tore their trailer into two pieces. It was an incredible show of community to see how
the band world rallied around the Vandegrift band to get them supported in order to perform
later that evening at UIL in San Antonio.

Vandegrift's band trailer was built by Clubhouse Trailers in 2019, as trailer #44. It featured a
Hydraulic Rear Ramp and Flying Carpet Layout, with a moveable 26’ 2nd floor. We learned from
the band parents on site at the time of the accident that when they were allowed to empty the
trailer, they opened the back door, and to their surprise, the ramp deployed flawlessly. The ramp,
the flying carpet, and the lights all worked, even with the trailer in two separate pieces. The 1999
Kentucky Trailer did a phenomenal job keeping the equipment as safe as possible, and we are
incredibly grateful for everyone’s safety through the accident.
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Enhanced Troubleshooting Tutorial

With more than 350 trailers across 24 states, handling after-hours support calls can be tough.
Even tougher when Jeff is the one that fields nearly all of the calls! We have spent considerable
time to build out more operating manuals, videos, and troubleshooting documents, to make
taking care of your trailer easier. One tool we're excited to roll out this month is the new
Self-Guided Troubleshooting tool. This can help identify specific issues with your trailer, getting
you running faster. It is still a work-in-progress, but we hope it will be helpfull
ClubhouseTrailers.com/manual

Self-Guided Troubleshooting Tool

Clubhouse Updates

You might notice a new look around here- we've updated our logo!

Clubhouse Trailers has grown and evolved beyond expectations since our first trailer in 2010. We
felt it was time for our logo to reflect the company we have grown to be, while still paying homage the
Clubhouse Tree that started it all.

Our new look means a lot to us, likely more than we can reasonably describe, but it signifies so
much growth and expansion. When Jeff started in his small shop in 2010, none of us ever imagined that
this would bloom into a nationally known company with several product lines, nor could we guess the
number of bands and students we would be privileged to serve.

We feel the new logo is a great representation of “movement” that embodies our dynamic journey
as a company, as well as our central mission: Moving the Marching Arts. This rebrand symbolizes not just
our commitment to the Marching Arts community, but also reflects our dedication to adapt and thrive in
an ever-evolving landscape. Like most companies, Clubhouse Trailers has faced its share of challenges, yet
through resilience and innovation, we have continually pushed forward, serving band programs and those
that support them with high-quality, safe, and efficient products. We hope you like the update as much as
we do!

With this new era, we would be remiss to not thank the many customers and supporters who have
helped us continue to serve the community. You are the metronome that keeps us marching in time, and
the music that fills us. Thank you for allowing us to be a part of your story.
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